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What is the business 
of Public Health 

Emergency 
Preparedness?Preparedness?

hThe premises/advantages/methodology 
of Common Ground has been 
discussed in earlier presentations

Common Ground

hOne BP example that allows looking at 
public health emergencies as an 
extension of our routine functions is 
“conduct public health investigation”



h Applies not only to infectious disease outbreaks but also 
to outbreaks due to noninfectious causes, such as 
those with chemical etiologies

h Sequence of tasks used to determine the existence of 
clusters outbreaks or other public health risks

Assumptions and Scope

clusters, outbreaks or other public health risks

h Triggered by surveillance, complaints, lab analysis, etc

h May include initial public health investigation as well as 
full blown investigation

hTo identify agent causing illness

hTo determine source and how agent 

Purposes

g
was transmitted

hTo recommend appropriate public 
health interventions

h Goal: Decrease the time needed to identify 
causes, risk factors, and appropriate 
interventions for those affected by threats to 
the public’s health

BPM

e pub c s ea

h Objectives: Identify the causative agent, 
mode of transmission, population at risk and 
recommend control measures with sufficient 
time remaining to protect the population at 
risk
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h The success of a coordinated public health 
response depends, to a large extent, on the 
proximity of assumptions made in pre-
incident planning to actual incident details 

Conclusions/Remarks

h Although this BP model represents a high-
level view of an investigation, the specific 
details and competencies developed from 
trainings and exercises based on a defined 
and documented process will provide the 
flexibility needed to address unusual 
situations or departures from the 
assumptions. 
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