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Planning Today for a Pandemic Tomorrow

Objectives

® Fill a Void

B Develop unique resources to assist
hospital and healthcare community

B Reach beyond New Jersey

Planning Today for a Pandemic Tomorrow

Module Topics

Clinical B Operations
Communication B Human Resources

Finance B Supplies/Logistics
Ethics /Support Services

Leadership B Psycho-Social
Legal Regulatory




Planning Today for a Pandemic Tomorrow

SAMPLE MODULES

Planning Today for a Pandemic Tomorrow
Sample Modules - Leadership
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B.__INMAL PLANHING
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COMMUNITY PLANNING INTEGRATION
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POST-PANDEMIE RECOVERT

B pour plan, consider the folkswing:

"ol [ 0 W P ST

Restonng admeistiatve lunchons that were

ARG CuAstarnies haman resues Beues
lanrang for next e
e fr .

ity {may incude ey
Managemant Agercy (FEMA), FBIS, DHS, state
erveermant, ste.)
Fasarring wage e banafi issusss {inan st non-

Planning Today for a Pandemic Tomorrow

Sample Modules - Human Resources
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ERANNING
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UNIONS/COLLECTIVE BARGAINING
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PRE-EVENT

| MESSAGE TO EMPLOYEES

Ower the last several months, many of our staff members have been working
diligently to develop a flu pandemic planning and response document.  This plan
will aliow us to MANLAIN Our CPerations under what we believe will be
challenging conditions. Equally important, we want to ensure your safety and
that of cur patients and their family members. The safety of your family is ake
of importance to us.

We will be giving you more specific information regarding our anticipated policies
and operations during & pandemic. Having this information now will provide you
with an oppartunity to ask questions, receive feadback and vosce any Concems.
yeu may have.

Enclosed are some facts regarding flu pandemic. IF you have more specific
questions, contact and hefshe will be happy to meet with you.
You are a valued staff member of the hospital and critical to our day-to-day
operations. With your ongaing commament, we will do cur best to meet the
neseds of our community during a time of crsis.
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PRE-EVENT |
MESSAGE TO GOVERNMENT LEADERS

Wie continue to see articles in the newspapers regarding avian flu and flu
pandemic. These articlks tend 10 raise concerns about how prepared we are and
haw pecple wall be protected € we do experience a pandemic. W recognize
that you are in a critically important pasition to educate the members of your
constituency on what a pandemic would mean to them. To help in that effor,
we are providing you with some materials that wil address maey of the
questions and concerns that could be rased.

W weicome your assistance in providing information and education to youf
stituency. We want o work together with you to prepare members of cur
community for an eventual pandemic, | would be happy to schedule time t—
mieet with you and others to dscuss the work we are undertaking at (name of
baspital] Hepefully, we can discuss the goals we have for each other in
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EVENT ]
TO THE FAMILY AND FRIENDS OF INPATIENTS |

Tha Governcr has declared & - mergency becaune of pandemic
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MESSAGE TO MEDIA I

W currentty have ___ (#) cases of disgnossd influsnza being treated at
Kal. A2 Chis ey vwa hive pberartad ur Pencenic InMuencs Flan, This
Possible responses inchade:

» Ve have eunblished an exteral Wab sits that wil provide information
provide backs

W are identifying addsional &
greater than usisal numbeer of

ammunicate to the public th | ion provided fram the Sta
Crrriaianat of Touah. Efochically, he recormmends that: (see fiyer)

Wi wall hold raguiler up<dates with you by conference call. W would
prefer no on-sile press conferences.

Ay questions you have may be deeced to
Your sesmron in kiaping du UCK: infoemad, Brapaesd snd coaiden in s
th

Teealkivcare System's ability 1o care for them i SIC. appreciate your help
during this challenging time,
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