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pChaNenges Numbaer of PO Staff

(additional Joint POD added in 07-
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» Planning Chief

» Registrar/Level 1
Screener/Administration
Station Assistant

« Safety and Security

Just in Time Training
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Trainimz Programs

Cons
oV » Time consuming for
required material training staff

¥ e » Required 4 hour block of
2 ? -2 All'ow?d' in-depth coverage employee time for training
of individual POD « Hard for employee to see
T how they would work as a
team with their portion of
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rnover due to Early Retirement
artment is still working on
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08 and ‘0809 Traiming
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}'_'épics » Still 4 hour section of time
required for training
» Hard to cover individual
job action sheets with
varied group

"09-"10 Trafning Plan

« Staff will be broken down into functional
' ups as it relates to POD operations
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 Duties and Responsibilties
Inventory Management
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09-"10 Training Plan

= 1.a, 2.3, and 3.a will be offered right after main
module
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« Actually longer period of
training time required,
though it will be broken up
and set up throughout the
grant year

Longer time for training
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