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Origins of the

Initial Dispensing Team

Public Health First Responders:
The First Generation
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The Next Generation of
Public Health First Responders
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Activating a Public Health Response

A ©
Section has Section needs 1-6 Response will be
resources needed additional staff — large and multi-
to respond decided among Sectional

Notify leadership by voice mail with:
If needing help with «Time

Internal or External
Communication
«Notify PIO
«Consider Crisis
Communication Team

*Place —can consider phone
meetings

First leadership meeting
«Decide on response
«Decide if response will require IC
structure
«If yes — assign IC roles and
inform department of IC structure

Operationalizing the

Initial Dispensing Team

Recruitment




Meetings and Trainings

Meetings and Trainings

Employee Health
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Roster

Assignment Chart

Skill Building
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IDT Call Up Procedure

Planning Chief
determines staffing needs
and informs Logistics
Chief

Operations Chief
informs Logistics Chief
to plan for POD set up
and staffing

Logistics

Logistics Chief activates
Workforce Lead to initiate
IDT call-up

Logistics Workforce staff use
IDT Contact List and IDT
Positions Roster to call IDT
members




Deployment

Initial Dispensing Team
Deployment

Operation East Metro

Free Flu Shots

& months and older

lanary 16 | 400 - 7:00 PM | Nelghbahaod Hoise
179 Robie Street East - Saint Paul

For more information call: 651-266-2455

Vacunas contra la gripe gratis
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Operation East Metro

Corrections Flu Clinics

Corrections Flu Clinics

Logistics
support




Corrections Flu Clinics

Challenges

« Always in a recruitment phase
» Takes work to keep the roster updated

* Need redundancy in activation and
leadership

« Clinical certification does not guarantee
comfort in a clinical setting
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Conclusions

» Managers accept Emergency Preparedness as a core
Public Health function

< IDT is one resource in the staffing resource toolkit

« The IDT is an effective way to provide surge capacity for
everyday Public Health activities (TB screening, flu shots)

» DT are preparedness ambassadors in the Department

» Legitimizes the public health role are first responders within
greater emergency management community
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All handouts and additional
resources can be found at
WWW.CO.ramsey.mn.us/ph/ei

Robert Einweck |
robert.einweck@co.ramsey.mn.us

Barb Lescenski |
barb.lescenski@co.ramsey.mn.us

) Emily Brennan |
a_i emily.brennan@co.ramsey.mn.us




